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Introduction

Rice Lake Main Street Association (RLMS) leaders and community members participated in a two-day Wisconsin Main Street technical assistance visit conducted January 6 – 7, 2011. The Wisconsin Main Street consulting team was comprised of Jim Engle, Wisconsin Main Street Program Director; J.D. Milburn, Wisconsin Main Street Small Business Specialist; and Jay Schlinsog, a consultant with Downtown Professionals Network. The consulting team collaborated in the performance of pre-visit and onsite activities that included:

· The review of background information and work plans provided by RLMS.
· The review of Downtown Rice Lake Business Survey findings and results.
· The conduct and review of an online survey completed by more than twenty RLMS leaders and volunteers in December 2010/January 2011.

· Facilitation of four focus groups conducted on site on January 6, 2011.

· Facilitation of an interactive planning forum involving RLMS leaders and volunteers. 
The information and input gathered through these various activities has been used to compile this Strategic Planning Outline document describing the “Great Eight Initiatives” proposed for Rice Lake Main Street. The “Great Eight Initiatives” are offered to:

· Direct focus to RLMS priorities and short- and long-term projects and actions that support RLMS and downtown Rice Lake critical needs and opportunities.
· Provide a framework for more detailed planning and strategy development processes that engage existing and new downtown Rice Lake Main Street leaders and volunteers. 
· Help organize the efforts of RLMS committees and volunteers to be consistent with over-arching goals and objectives.

· Help develop and steer RLMS and community resources committed to the revitalization and enhancement of downtown Rice Lake toward high-priority projects and opportunities.
This planning outline is intended to serve as a working document or “skeleton” to be “fleshed out” by RLMS leaders and committee members. As such, this document serves as a starting point to more closely examine the organization, to assess critical needs and opportunities, and to devise specific strategies, projects and actions that will serve as next steps toward achieving RLMS goals.  This report includes summaries for the community focus groups and also a summary of the stakeholder survey.  It is recommended that the Rice Lake Main Street Association board use these summaries and also the existing Main Street workplan and business surveys when finalizing strategies for the future.  Furthermore a sample committee agenda memo is enclosed (Electronic copies sent to program).  The committee agenda should be used to keep committee roles and outcomes at the forefront for respective committee members.  It also lists planned committee activities for the year at the bottom.  This keeps the committee focused on democratically decided tasks 
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Rice Lake Main Street Great Eight Initiatives

The Rice Lake Main Street “Great Eight Initiatives” were developed based on information and input provided by RLMS leaders and site visit participants throughout the course of the assignment. The planning outline presented here is intended to focus attention and resources on priority program areas and downtown improvements that, implemented over time, will help the community achieve its vision for downtown Rice Lake.

RLMS committee projects contained in the organization’s 2011 work plan should be carefully reviewed and considered in relation to priorities and actions related to the Great Eight Initiatives. The following “Planning Grid,” prepared based upon a review of background materials and input provided by RLMS and community participants, assigns projects and related actions to the Great Eight Initiatives and includes:

· Existing projects and actions slated for implementation in the current version of the RLMS 2011 work plan.
· Suggestions for “New Endeavors” and/or related committee projects and actions.
The planning grids that follow are provided as a quick-look reference and tool for RLMS leaders and staff to assess the scope and nature of each committee’s work relative to broader RLMS priorities and goals, and to help facilitate the production of the organization’s annual work plans. The goal shown for each committee is taken directly from the RLMS 2011 work plan. The lists of proposed projects are neither exclusive nor exhaustive, but rather intended to serve as a starting point for assessing the larger scope of RLMS’s work and for programming projects and activities accordingly.

	Committee: Organization

	Goal: Monitor and maintain finances, leadership, advocacy, people

	

	Organization Initiative No. 1

Develop and implement a communications strategy and system to promote the Rice Lake Man Street program.

	Projects and Actions:

	· Develop and implement communications system tools – RLMS website, Facebook, constant contact newsletter, etc.

	· Make presentations/provide updates to area organizations, civic groups, etc.

	· Host business-2-business networking and stakeholder events and opportunities

	· Publish and distribute an annual report

	· 

	· 

	· 

	

	Organization Initiative No. 2

Develop and strengthen the volunteer corps, resources and partnerships to carry out the work of Rice Lake Main Street program.

	Projects and Actions:

	· Engage youth in Rice Lake Main Street program projects and activities

	· Continue fundraising efforts, and work to expand and diversify RLMS funding sources

	· Host an inter-organizational summit with other community groups and institutions to identify mutual goals/interests and identify appropriate roles 

	· Devise and implement a volunteer recruitment, training and recognition program; consider seeking assistance from the Wisconsin Main Street Downtown Revitalization Specialist 

	· Host an annual event to recognize/reward volunteers and celebrate RLMS progress and successes

	· 

	· 

	· 


	Committee: Promotion 

	Goal: Market downtown to shoppers, visitors and the community

	

	Promotion Initiative No. 1

Develop a marketing plan and strategy to tell the Rice Lake story and reach targeted audiences – locals, tourists, teens, etc.

	Projects and Actions:

	· 20th Annual Holiday Parade

	· Targeted events – i.e., teens dance, kite-flying event, winter carnivals, “Price is Right,” etc.

	· Create content and tools to promote downtown as a must see attraction

	· Promote the complete slate of downtown activities and events 

	· Promote the complete mix of downtown businesses – emphasize customer service

	· 

	· 

	· 

	

	Promotion Initiative No. 2

Capitalize on existing community attractions and traffic generators.

	Projects and Actions:

	· Develop, facilitate and partner in cooperative marketing, promotion and advertising opportunities (i.e., softball tournaments, regional events, off-site displays, etc.)

	· 

	· 

	· 


	Committee: Design

	Goal: Improve physical attributes and preserve historic integrity of downtown

	

	Design Initiative No. 1

Improve buildings and enhance the appearance of buildings.

	Projects and Actions:

	· Promote and facilitate access to Wisconsin Main Street Design Assistance

	· Identify and promote incentives; Investigate other community’s incentive programs, for example Marshfield’s downtown façade grant program. 

	· Educate owners and contractors on “good design”

	· Target specific buildings for improvement (identified in focus groups)

	· 

	· 

	

	Design Initiative No. 2

Enhance public spaces.

	Projects and Actions:

	· Artscape on Main

	· Organize and stage regularly scheduled clean-up events

	· Repaint trash receptacles

	· Urban space enhancements (vacant lots)

	· Expand on flowers program (extend to other parts of district, add other décor, etc.)

	· Introduce “Sit-able Art” to the streetscape

	· Plan and implement improvements/enhancements for Lakeshore Drive

	· Plan and implement Downtown gateway enhancement efforts

	· Plan and implement pedestrian safety enhancements

	· 

	· 

	· 


	Committee: Economic Restructuring

	Goal: Improve the diverse mix of downtown businesses

	

	Economic Restructuring Initiative No. 1

Retain businesses and help businesses expand.

	Projects and Actions:

	· Promote assistance available from Wisconsin Main Street Small Business Specialist

	· Publicize and share results of downtown business survey/market analysis

	· Identify, promote and facilitate access to technical assistance and resources available through university extension offices, small business development centers, etc.

	· 

	· 

	· 

	· 

	

	Economic Restructuring Initiative No. 2

Recruit businesses.

	Projects and Actions:

	· Promote downtown opportunities (available buildings and spaces, “This space is not empty, it’s full of opportunity!” posters, etc.)

	· Continue to work with commercial realtors to promote downtown opportunities

	· Promote available incentives (loan pools, regional planning incentives, etc.)

	· 

	· 

	· 

	· 

	· 


Next Steps

The strategic plan outline presented in this document provides direction for initiatives and related projects and actions that align with priorities, critical needs and opportunities identified for RLMS and downtown Rice Lake. The strategic planning effort, however, is far from complete. Following is a list of suggested follow-up items and next steps:

· Review and discuss the strategic initiatives and outline contained in this report at the next board of directors meeting.
· Review, fine-tune and reach consensus on committee goals and the proposed Great Eight Initiatives.
· “Flesh-out” the committee planning grids with special attention and emphasis directed toward projects and actions of highest priority. 
· Forward the committee planning grids to respective committees with recommendations for projects and activities to be included in the 2011 workplan, and others identified and designated for “future implementation.”
· Develop a project worksheet for each 2011 project or activity that details:

· Team leader and members

· Tasks to be completed

· The person(s) responsible to complete each task

· A timeline for the completion of each task

· A project/activity budget

· The anticipated result – a means of measuring success!

· Assemble the project worksheets in a complete workplan document; include the listing of projects and activities designated for “future implementation” as an attachment or appendix to the workplan.

· Present the workplan and accompanying budget to the RLMS board of directors for review and approval.
· Distribute the approved workplan to committee members and use the workplan as the agenda for all committee and project team meetings; consider distributing the workplan (or a summary of the workplan) to major investors, members and other parties as may be appropriate.
· Implement the workplan; monitor progress and results.

· Evaluate progress and results (~December 2011/January 2012); repeat process to develop 2012 and future annual workplans.
The Annual Work Plan

A well-detailed annual workplan, developed and implemented in conjunction with sound operating policies and procedures, is the most valuable tool for managing the “real work” of the organization. The action plan, in the simplest terms, helps determine:

· What needs to be done 

· Who will do it 

· When it will be accomplished 

· What additional resources will be needed and where to get them 

A well-organized and detailed workplan is an effective management tool for:

· Budgeting – facilitating a bottom-up budgeting process and a means for identifying and evaluating project and committee funding needs

· Setting the Agenda – providing a basis for committee meeting agendas and helping to keep committee planning and discussions focused on goals, projects, tasks and results 

· Prioritizing – helping to prioritize activities and budget items

· Scheduling and Establishing Timelines – requiring the organization, its staff and committees to develop a realistic implementation schedule

· Coordinating Efforts – preventing overlap of projects, activities and tasks while ensuring that staff and volunteers are implementing projects and activities to coordinate with one another

· Enabling Opportunities – providing a system to shift priorities and efforts as new opportunities arise by isolating tasks that can be delegated to other committees or volunteers without abandoning other important projects

· Purging Inappropriate Projects and Activities – providing a basis for determining if projects and activities are appropriate to the organization's vision, mission and goals, or if they should be passed on to another group

· Managing Volunteers – helping staff and committee/project leaders identify short-term tasks for new volunteers, detect volunteers who may be overworked, and manage high workload periods or crises

· Public Relations – helping to demonstrate the organization's purpose, mission and value based on its approach and the implementation of projects

· Correcting Problems or Conflicts – identifying potential problems and conflicts before they occur, or tracing the cause of projects that fail to yield desired results in order to make appropriate changes in the future
· Measuring Accomplishments – providing a means to track and measure, in quantifiable terms, the organization’s progress and success

Sample Work Plan Project Worksheet

	Committee: Economic Restructuring

	Goal: Foster a strong economic climate and a quality mix of businesses in the downtown.

	Project: Promote available incentives

	Team Leader: Jenny Miller

	Team Members: Jenny Miller, Bill Jones, Roger Gibbons and Claire Smith

	Tasks Necessary to Complete Project:
	Responsibility:
	Start Date:
	End Date:
	Budget:

	Investigate existing incentives
	Bill Jones
	09-01-11
	09-30-11
	$10

	Acquire list of property and business owners
	Claire Smith
	09-01-11
	09-30-11
	N/A

	Write a “fact sheet” for each possible incentive and develop brochure/folder, etc. for their inclusion 
	Bill Jones, with team members
	10-01-11
	10-15-11
	N/A

	Produce “Package”
	Jenny Miller
	10-15-11
	10-31-11
	$500

	Distribute Incentives Package to all Business and Property Owners
	Jenny Miller
	11-01-11
	11-07-11
	N/A

	Coordinate news release with Organization Committee
	Claire Smith
	11-01-11
	11-07-11
	N/A

	Coordinate publicizing of success stories with Organization Committee
	Claire Smith
	11-01-11
	Ongoing
	N/A

	Follow up with business/property owners
	Bill Jones & Jenny Miller
	12-01-11
	Ongoing
	N/A

	
	
	
	
	

	
	
	
	
	

	Anticipated Results/Measure of Success: 

Create and distribute Incentives Package by November 15, 2011; At least one use of advertised incentives by June 30, 2012.


Work Plan Worksheet

	Committee: 

	Goal:

	Initiative: 

	Project:

	Team Leader: 

	Team Members:

	Tasks Necessary to Complete Project:
	Responsibility:
	Start Date:
	End Date:
	Budget:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Anticipated Results/Measure of Success: 


Attachment 1:  Focus Group Summaries

January 6, 2010

Females:  30-55

Participants (6)

1)  What do you know about the Main Street Program?
Members of the Female (ages 30-55) focus group have a limited knowledge of the Main Street Program, but some attribute the success of the petunia program and ArtScape to Main Street.  Others did not make this connection.  Some are actively involved in these projects.  Economic development is seen as a function of the Main Street Program, but the group can not specifically describe what this entails.  It was stated that the awareness of the Main Street program is down community-wide compared to the early years of the program.  It was also stated that many people do not know about Rice Lake Main Street’s website.

2)  Comment on Artscape on Main and the Petunia Basket program:
The banners and petunias are well-known and appreciated by this focus group.

3)  Would you volunteer to help the Main Street Program?
Members of this group have been involved with Main Street on the Board of Directors and will be involved in the future on specific Main Street projects.

4)  Rate customer service in downtown Rice Lake.
Members of this group typically frequent 4-5 downtown businesses on a fairly regular basis.  Most believe that customer service is strong in downtown Rice Lake and this is viewed as very important.  Women ages 30-55 go back to stores that offer good service.  One woman said that she will “stop by to say hello to owners of some stores.”  One member of this group believes that customer service is mixed in the downtown.

5)  Rate the cleanliness/appearance of downtown Rice Lake.
This is an issue.  The appearance of downtown Rice Lake “makes me sad.”  The condition of the buildings, empty spaces (especially the furniture building), and some types of 

businesses contribute to this negative image.  There is nothing distinctive about downtown Rice Lake.  It lacks cohesion.

6)  What would make downtown Rice Lake more convenient for shopping?

Getting across the street is a difficult safety problem.  Also, making left hand turns is intimidating.  

7)  What is the number one reason you would go downtown? (besides work)
Library

Kitchen & Floor Decor

Thyme Worn Treasures

Post Office

Moongate

Co-op

8)  In downtown, what is your favorite business, and why?
Thyme Worn Treasures was the most popular answer.  They offer different food options daily and a fun, welcoming ambience.

Library:  The staff is excellent and “brightens (my) day.”

Lillian’s:  Fun store

9)  In downtown, who is your favorite business person?  Why?
Dawn at the library

Badger Brew (mixed results)

Casa Mexicana:  good service

10)  What kinds of businesses would you frequent if they existed in downtown Rice Lake?
Bakery (most common response)

Coffee shops

Restaurants

Meat shop

Yoga studio

Organic store

Walgreen’s

11)  What do you like most about downtown Rice Lake?
Lake (most common response)

Parking:  plenty of it

The people:  Hundreds of people work downtown, mostly in independent stores.

12)  What do you like least about downtown Rice Lake?
Besse Manufacturing is an unsightly use for prime lakefront property.

The lakefront is not conducive to walking…need walking paths.

Lakefront restaurants are not public.  Rice Lake needs eating options around the lake.

Traffic problems at cross walks.

Lack of a downtown community center.

13)  What types of promotions or events would entice you to visit downtown?
AquaFest is a major event in the downtown area but appeals to a very specific audience.  Residents typically do not come to downtown events.  Rice Lake has a smaller promotional calendar than most communities its size.  Several smaller events done by specific businesses have been very successful.  These include a cancer benefit, book signings, summer reading program, etc.  It was stated that the businesses need to begin cross promoting these activities.  Also, large community events such as softball tournaments and curling bring many people to the community, but are not capitalized on to bring these visitors to the downtown businesses.  It was mentioned that an art and craft event would be welcome in the downtown.

The parades and Music in the Park are very popular.

14)  Where do you get your information about downtown (businesses and events)?
Word of mouth is the most popular response from this focus group.  The newspaper is also a source of information, as is City and library Facebook pages.  A banner across the bridge was also effective but is no longer allowed.  These focus group members do not listen to the local radio stations.  It was stated that Rice Lake businesses do not have much marketing help from local media.

15)  If you were king/queen of downtown, what would you change?
New library.

Better cohesion between the City and Main Street Program.

Downtown needs to be a destination with overall ambience.

Improved business mix.  Currently, the downtown is depressing.  It seems like “a place for someone else.”

The bridge shouldn’t be the end of Main Street, but a connection to other attractions.

Downtown Focus Group:  Rice Lake Main Street Association
January 6, 2010

Library patrons

Participants (4)

1)  What do you know about the Main Street Program?
75% of the library patrons focus group are familiar with Main Street, especially the petunia and banner projects.  They are also involved, but as members of the Lion’s Club and Circle K.  One member is not familiar with Main Street.

2)  Comment on Artscape on Main and the Petunia Basket program:
Petunias = Awesome project

ArtScape = Great thing because it features local artists and young people

3)  Would you volunteer to help the Main Street Program?
Active already with petunia project.  Would help with other project but are unfamiliar with volunteer opportunities.

4)  Rate customer service in downtown Rice Lake.
This group does not frequent downtown businesses often.  They make a trip to the library on a weekly basis. This does not tend to lead to stops in downtown businesses, however one library patron stops to get books before heading to the wellness center to work out.  Most library patrons order their books on-line before picking them up.  The library is special.  They offer more programs than in the past.

This group has special memories of the vibrant downtown Rice Lake of the past. 

Customer service in the downtown businesses is generally good.  Customers tend to know the business owners and employees in the downtown stores.  This is important and often not the case in the big box stores or franchises/chains.  

5)  Rate the cleanliness/appearance of downtown Rice Lake.
The downtown suffers from a trashy appearance due to the vacant Wisconsin Home Furnishings and Olsen’s Office Supplies.  These need more help to make them more lively.  However, there are some “cute” buildings.  The wedding shop is an improvement.

Vacancy is a perceived problem in the downtown area.

For the most part, downtown is clean.

6)  What would make downtown Rice Lake more convenient for shopping?
No answers given.

7)  What is the number one reason you would go downtown? (besides work)
Library

Post Office

Thyme Worn Treasures:  Very relaxed atmosphere

Walk around the lakefront

Church:  Always eat after church (Moose Lodge, American Legion, Elks, Perkins, etc.)

8)  In downtown, what is your favorite business, and why?
Osterbauer Pharmacy:  One-on-one assistance

Kitchen and Floor and Décor

Thyme Worn Treasures: Welcoming

Kids Korner Pizza

Libbee’s Partee Plus: Great inventory

9)  In downtown, who is your favorite business person?  Why?
Surplus Outlet: Tom Kamrath (knowledgeable)

Osterbauer Pharmacy:  Dan Osterbauer (continuing the legacy)

The Charm: Entire staff (friendliness)

10)  What kinds of businesses would you frequent if they existed in downtown Rice Lake?
Bring back “The Milk Pail”  (ice cream shop)

Bakery

Something for kids

11)  What do you like most about downtown Rice Lake?
The River

Parks

Music in the Park

Clean

Safe:  Crossing streets not a problem

12)  What do you like least about downtown Rice Lake?
Need more businesses

Downtown lighting is dull/dim; Need more life like the lighting on Hwy O

Vacant furniture building

Inability to walk lakefront; Need walking paths

Downtown area not worth walking

Won’t go in junky looking stores; Too many of them

13)  What types of promotions or events would entice you to visit downtown?
AquaFest is a party and does not appeal to most library patrons.  This group remembers the marching band contests in the downtown area from years past.  Music in the Park is a great series. 

The library patrons did not mention the need for more festivals or events in the downtown.  However, when event schedules from other communities are described that appeared to generate an interest in increased activity and entertainment.

14)  Where do you get your information about downtown (businesses and events)?
Chronotype

Radio (local stations):  This differs from Female group.

Information from schools

“Earlybird”

15)  If you were king/queen of downtown, what would you change?
More lively businesses

Need more activities/businesses for young people

Children’s museum

Bring back “the Milk Pail”

Cobblestone streets?  (some disagreed)

Bring back music in the streets (speakers)

Bring back water fountains

Downtown Focus Group:  Rice Lake Main Street Association
January 6, 2010

Senior Citizens
Participants (8)

1. What do you know about the MS Program?
Participants identified the Artscape banners and petunias projects with Rice Lake Main Street, as well as the Christmas parade and Christmas decorations. At least one participant indicated they knew very little about the organization, and another indicated that their experience in trying to work with the organization and downtown businesses – and offer ideas and suggestions – was met by roadblocks. One participant, involved since the beginning of the Rice Lake Main Street organization, felt that not a great deal, beyond maintenance, had been accomplished since Rice Lake Main Street’s forming but that downtown is still better than it would have been without Main Street

2. Comments on Artscape on Main and Petunia Baskets
Participants offered positive remarks on the Artscape and petunia baskets projects, and some indicated an interest in expanding the petunias basket project to additional streets and areas in and surrounding the downtown.

3. Would you volunteer to help the Main Street Program?
No answers given.
4. Rate customer service in downtown Rice Lake.

Reviews and ratings on customer service were widely mixed, largely depending upon experiences at specific businesses. Participants cited positive experiences and high levels of satisfaction with service received at home improvements/furnishings stores, a bookstore and an outlet store. Others suggested that businesses could benefit from customer service training directed at both employees and managers. 

5. Rate the cleanliness/appearance of downtown Rice Lake.

Participants provided an overall rating of “good.” Areas for improvement include issues revolving around snow removal, with one noting that the parking lanes remained unplowed for a number of days. Most agreed that businesses are generally well-kept and clean and that the Artscape banners and petunias projects work to enhance the downtown’s appearances. Most agreed that the downtown is not a problem when it comes to cleanliness and maintenance, but that the real problem is the lakefront, described as an “eyesore,” a “mess” and a “disaster.” 

6. What would make downtown more convenient for shopping?
Comments were focused on parking, with particular reference directed at a lack of available library parking and others noting that parking was not conducive to visitor parking (for visitors who want to park, browse and shop) and tour bus groups. 

7. What is the number one reason to go downtown?
Participants cited specific businesses (see list for “favorite downtown businesses) and general errands (banking, going to the post office, etc.). One, however, suggested that there is nothing appealing, forcing you to come downtown, such as boutiques, galleries, a fine restaurant, bakery, antiques mall, juice bar, and sidewalk cafes/dining.

8. In downtown, what is your favorite business?
· Time Worn Treasures

· Banks

· Burnell’s

· Chronotype

· Dana’s

· Food Co-op Store

9. In downtown, who is your favorite business person? Why?
No replies.
10. What kinds of businesses would you frequent if they existed in downtown Rice Lake?
· Casino

· Antiques mall

· Eating places – healthy, organic, etc.

· Dinner theater

· Bakery

· Boutiques and galleries

11. What do you like most about downtown Rice Lake?
No replies
12. What do you like least about downtown Rice Lake?
Participants offered a wide range of viewpoints including:

· Business turnover in downtown is discouraging.

· Visitors don’t even get downtown – they visit the hospital and Bargain Bill’s.

· No one can say Rice Lake has a really cool downtown – like Cumberland, Spooner, etc.

· We need to bring back history, culture; improve buildings.

· We missed the boat; other towns (Hayward, Ashland, Spooner, etc.) have events and have developed tourism, while the success of Aquafest is measured by how much beer is sold.

· Simply making it look better won’t make it better – there needs to be some marketing going on; businesses/restaurants don’t know how to market themselves.

· There is fragmentation between groups; we need a plan and cooperation among groups (city, Main Street, Chamber, etc.).

· The city needs to do something with the old library lot.

13. What types of promotions or events would entice you to visit downtown?
· Craft shows/flea market

· Family events

· Antiques mall/events

· Something to take advantage of seasonal population (~150K to 200K in summer)

· Links to recreation

· Antiques Road Show

· Farmers market (move Amish Market to downtown)

· Music in the Park is success story 

· Harley/Classic Car Shows

14. Where do you get your information about downtown (businesses and events?)
· Local newspaper

· Early Bird (County)

· BarronCounty.org

· RiceLake.com

· Local AM/FM

15. If you were king/queen of downtown, what would you change?
· Install planters and hanging flower baskets on all streets 

· Repaint store fronts in bright colors

· Landscape and furnish empty lots for seating, picnics, etc. 

· Block off Main Street for a two-day antiques/flea market event

· Build a bigger, better library

· Open a French café on the lakefront

· Develop National Lumber Hall of Fame

Downtown Focus Group:  Rice Lake Main Street Association
January 6, 2010

Teens
Participants (12)

Teens made up of Distributive Education Clubs of America (DECA), Inc. a non-profit that prepares emerging leaders and entrepreneurs for careers in marketing, finance, hospitality and management in high schools and colleges around the globe and Introduction to Business students from the Rice Lake High School

1. What do you know about the MS Program?

The Rice Lake Main Street (RLMS) program is responsible for the Artscape Banners and the City’s Christmas Ornaments.  Its purpose is to spice up the Downtown area.

2. Comment on these projects:

As young people we know about the hanging flower baskets and Artscape on Main from a brochure that was just handed out.

3. Would you volunteer to help Main Street?

Students would like to volunteer to put trees in the middle of the road in downtown.

Students would like to volunteer to help with Facebook and Web design for both the RLMS program and downtown businesses.

Would like to work to clean up vacant fire destroyed property next to the Library for a park, offering cleanup, murals, changing banners, and picnic tables.

Students would also volunteer to paint benches as a class art project and then have them placed in the downtown.  The City should buy blank benches and deliver them to the High School as a project.

4. Rate customer service in downtown Rice Lake.

Good to above average

5. Rate the cleanliness/appearance of Downtown Rice Lake.

Cleanliness is average.  “Lots of beat up buildings”.

Tree grate area needs grass around the bottoms instead of dirt, and the downtown needs benches.

6. What would make Rice Lake more convenient for shopping?

Fix up buildings.  Need a hang out place.  Main Street is sad.

7. What is the number one reason to go downtown?

Downtown is not convenient to High School students.  The types of businesses are not right for our age group.  We do like Tyme Worn Treasures, but the business is more set up to cater to parents.  Also frequent Health Food, Beading store, Libby’s, Book World, sometimes Lillians, and Licks music. Library is not fun even as a hang out, go there once every 2-3 months for books and DVD’s.

8. In downtown what is your favorite business?

Kids Korner, Badger Brew.

What business would you work for?

Dairy State Bank, Radio Station, very few job opportunities.  Would be interested in internships to help businesses and to learn more about real businesses.

Would like to help Main Street offer input and help for businesses, and would help to recruit new ones.

9. In downtown who is your favorite business person?

Couldn’t identify the name of a business owner.

Some businesses come to the school and present to DECA and Introduction to Business.  It’s boring because all they do is talk about their business, and how they could make more money.  Field trips to existing businesses and helping them would be more interesting.

10. What kinds of businesses would you frequent if they existed in Downtown Rice Lake?

Yogurtland (a California yogurt concept similar to Cold Stone Creamery), Noodles & Company, Candy shop like the one in Hayward, but felt a candy store would not be able to survive economically.  Would like a place that is cheap and quick and a social place.  How about a club for teens, dance place, or a place that charges admission and teens can socialize, watch TV play pool etc?  Boys & Girls club are for “bad, scary” people.

11. What do you like most about downtown Rice Lake?

Downtown Rice Lake has an old school look to it, authentic.  The downtown has a lot of variety.

12. What do you like least about downtown Rice Lake?

Downtown is dead and just a transport area to work.  Only time I see pedestrians are during Wednesday Church day and night.

13. What types of promotions or events would entice you to visit downtown?

Would like a downtown street dance, like the dance Mosaic puts on.  Music in the park is for older people, not of interest for High School students, unless some younger music variety is incorporated.  One of students played music as part of the performers.  He was the youngest player.  Most students have been to Aquafest and said lots of drinking not much fun except for the music.

14. Where do you get your information about downtown?

Unsure, would like to get information from Facebook, and advertising announcements or during half time at sporting events.

15. If you were king/queen of downtown, what would you change?

Would like a recreation center, which could also serve as the dance class center (example, many of the students go to the Barron Recreation Center).  The City should do this and employ a motivated recreation director.  Need to keep things changing, for example murals on the recreation center building, keep the downtown old school, and do more events for High School aged people in the park.

PROMOTION 
	Promotion Committee Roles

· Development of image promotions

· Development of retail promotions

· Development of special events

· Bringing tourists to the downtown

· Strategic creation of promotion calendar

· Development of marketing strategy

· Creation of quality graphics and branding Campaigns


	Promotion Committee Results
· Establishment of downtown as center of activity

· Well attended special events

· Sales increases in downtown businesses

· Downtown business cohesion and participation

· Excellent media coverage in downtown

· Downtown maintains or develop enticing image

· Downtown attracts visitors

· Downtown traffic!

· Popular holiday events




AGENDA
Date  ___, 2011

RLMS 2011 Activities
1. Develop a marketing plan and strategy to tell the Rice Lake story and reach targeted audiences – locals, tourists, teens, etc.

2.  Capitalize on existing community attractions and traffic generators

Rice Lake Main Street Association


Strategic Planning Outline 
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